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KANBAN = SIGN BOARD




KANBAN BOARD

TO DO

Piece 7

Piece 8

Piece 9

SECTIONS

Piece 6
A phrase

Piece 6
B phrase

Piece 6
C phrase

REVIEW POLISH
Piece 1
Piece 4
Piece 2
Piece 5
Piece 3
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KANBAN
CORNERSTONES

Visualize Workflow
Limit Work in Progress (WIP)
Manage Flow & Establish Criteria

Communicate & Customize
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Music Practice Workflow

PRACTICE
ACTIVITY

PARTS

RANGE OF ROTATING
SUCCESS ATTENTION
~
~N0—
TRY

TRY
A

GOLF

@D

!

yzas

l

TRY AGAIN or BLOCKED
SIMPLIFY PRACTICE
‘no~[ WIPEOUT

—yes

l

“~no— INAROW —yes’
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TRY

v
INCREASE

> TEMPO

yes

Y

INCREASE
STAKES

DY

TRY
MOCK
PERFORMANCE
RANDOMIZE

ARBITRARY
ORDER

ADVERSITY
TRAINING

—yes



POSTURE
EXPRESSION

INTONATION
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TONE

RAYTHM



VIOLIN 1B

NUGGETS ¢

SECTIONS 4

REVIEW

3

POLISH s

Gavotte
Rapids

Gavotte
String x

Gavotte
Ice cubes

Minuet 3

4th finger ex

Minuet 3

Section1
slow

Minuet 3
Section 2
slow

Minuet 2

medium
tempo

Tonalization

Minuet 1

performance
tempo

Etude

performance
tempo

Andantino

performance
tempo

Allegretto

performance
class

Pieces Pieces
#8-9 #5-7
Pieces
#2-4
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Bach Double

Nuggets

h NI A&B

B B x |
) ) COMPLETE
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C c&D A
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Bach Double

A
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Music Practice Workflow

PRACTICE
ACTIVITY

PARTS

RANGE OF
SUCCESS
TRY

ROTATING
ATTENTION
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TRY AGAIN or BLOCKED
SIMPLIFY PRACTICE -
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“~no— INAROW ‘—yes’

TRY
v
" INCREASE
b 5 TEMPO
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WIPEOQUT —ves v
- INCREASE
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——yes

DY

ARBITRARY

TRY
MOCK
PERFORMANCE
RANDOMIZE

ORDER

ADVERSITY
TRAINING



Knowledge Acquisition

TRY

no

TRY AGAIN or
SIMPLIFY

BLOCKED
PRACTICE

no
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Bach Double

TS
C A
D B
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Skill Acquisition

ROTATING
ATTENTION

TRY
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Bach Double

A&B

C&D
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Effortful Retrieval

TRY NO——
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Bach Double

COMPLETE

A
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Automated Retrieval

N

TRY
MOCK
PERFORMANCE
RANDOMIZE
ARBITRARY
ORDER
—yes
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KANBAN
CORNERSTONES

Limit Work in Progress (WIP)




CONTENTS:
Game Pod, START Base, 4 HOME Bases,

|6 SORRY Pawns, 3 Dice
OBJECT:

Be the first player to get all 4 of your color
SORRY pawns HOME.

GAME SETUP

|. Place the START base in the center of
the play area. Place the pawns of each

color on their matching-color wedge. All 16
pawns are in play no matter how many players
are in the game.

WEDGE

Green Player's HOME base set up
with green wedge showing.

GAMEPLAY

Decide who will go first. Play then moves
to the left.

On Your Turn
On each turn, roll all three dice, then follow
the steps below in order.

|. Color Pawns: For each
solid-color pawn you roll, take
one pawn of that color from
the START base. If there aren’t
any pawns of that color there, take one
from any player’s waiting area (if there are

any). You cannot take a pawn from any player’s
HOME wedge.

Place the pawn on your HOME base. If it
matches the color of your wedge, place it

there; if not, place it on your waiting area



VIOLIN 1B
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NUGGETS ¢

SECTIONS 4

REVIEW

3

POLISH s

Gavotte
Rapids

Gavotte
String x

Gavotte
Ice cubes

Minuet 3

4th finger ex

Minuet 3

Section1
slow

Minuet 3
Section 2
slow

Minuet 2

medium
tempo

Tonalization

Minuet 1

performance
tempo

Etude

performance
tempo

Andantino

performance
tempo

Allegretto
performance
class

Pieces Pieces
#8-9 #5-7
Pieces
#2-4
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KANBAN
CORNERSTONES

Manage Flow & Establish Criteria




VIOLIN 1B

NUGGETS ¢

SECTIONS +

REVIEW

3

POLISH -

Gavotte
Rapids

Gavotte
String x

Gavotte
Ice cubes

Minuet 3
4th finger ex

Minuet 3

Section1
slow

Minuet 3
Section 2
slow

Minuet 2
medium
tempo

Tonalization

Minuet 1

performance
tempo

Etude

performance
tempo

Andantino
performance
tempo

Allegretto

performance
class

Twinkles:
1st half / 2" half

+

Pieces #2-9:
Even / Odd
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VIOLIN 1B

NUGGETS s

SECTIONS 3

REVIEW

3

POLISH

Gavotte
Rapids

Gavotte
String x

Gavotte
Slurs

Gavotte

Section1

Minuet 3

Section1
slow

Minuet 3
Section 2
slow

Minuet 2

medium
tempo
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performance
tempo
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Etude
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+
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© Linda Piatt, 2026




VIOLIN 1B

NUGGETS 2

SECTIONS +

REVIEW

2

POLISH

Chorus
Prep

Gavotte
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Section1
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MUST take ONE MAN FROM YOUR START
— PLACE i on ANY MARGIN SQUARE
occuPiED BY ANY opponent AND RETURN
THAT opPONENT'S MAN TO ITS START.

IF NO maN s ON YOUR START OR NO

OPPONENT'S MAN IS ON ANY MARGIN SQUARE
your MOVE 1s FORFEITED.
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KANBAN
CORNERSTONES

Communicate & Customize
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KANBAN
VARIANTS

The Merge & Highlighter Tape
Lane Lines
Anywhere, Anytime

Inclusion






















STEP 1 STEP 2 STEP 3 STEP 4

EGGIOS
slow, in tune groupings continuous incorporate
SINGS . .
single string cross 1 Cross 2

incorporate

incorporate

incorporate

ATICS
slow, groupings medium fast






NXo Vo | DoNE

—— | REVTEW

3 ! Baw/&, rhijWV\ J-g& w

- S

ﬁ H%

L / Menuet | ms ﬂﬁﬁﬂll
C/A\)O-**t mgl T B 2 . wod 2 /e h
— —— o M apenn kwed 2 /3/4 rﬁ7} m
'NTONA-T‘O,,&S LMCM(T 42 Vemuet 2 Armsiton ,ﬂﬁ}é: 2 (S niwches)
| | faoi—q ~——

Bmch 2 m 55-5¢C | oL, .
ZHYTHMA Ry 1 L 28

. —— - | St | iilE 1 '
{ ] INTONATION Lavee TA] rhythun
@ prep. |
T | Gukgrrgg otk w1

‘ ‘ l, I——UMV@ enﬂahg ;A/r M i B;u't’.
Delude mya- INT/ \ Cavote MST=S4, INT- —
\ : ————— Gowte 1] covactt arkie,

‘ Lovel R14 INTD

INTOUATION ———

2 e gppriin (
BQC/I’\ 3 J ) j A L/S (j ‘ P’d‘de MIGS}W | ?/y;;’wﬁ: s
on PAge S I‘ WTOUA Tion/ , T
T :
[ MoudI
Baer

/

‘(DNAT'DN’
e

L »













.:, AW Aﬂgé b
AR JM@J&%
B ; ¢ ,,__,.".mn,w.@

A » y'

3 .&”o .V%vﬁ 1
”..«\
h

o




CONTACT
LINDA

LPIATT@POBOX.COM
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LINDAPIATT.COM/KANBAN
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TH ANK YOU

I wish to extend my deepest appreciation to all those
who informed and supported me for this presentation.

ESPECIALLY:

Julia Pautz
Alice Daer

Nathan Cole
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| also wish to acknowledge my primary mentors
in the Suzuki community:

Charles Krighaum

Daina Staggs

Kerstin Wartberg



